Long Range Planning Committee Report
FY2011

The major accomplishment of the Long Range Planning Committee this year was planning
and carrying out the Centennial celebration:

*

*

*

Publication of the Centennial history

Construction (with Buildings and Grounds Committee) of the firepit and patio
Hickory stick golf tournament

Fireworks display at 4th of July picnic

Joe Mosbrook speech on Centennial history

Centennial Gala

Dedication ceremony (September 4) for the the Centennial gift to the club — the firepit
and patio

With the completion of the Centennial celebration, the Committee needs to return to its
core long range planning function. Probably the most significant long range need the Club
has is to stabilize and then grow its membership base. Despite considerable discussion and
a number of innovative efforts, membership continues to trend downward. This issue
should be a major priority for the Committee (in collaboration with the Membership
Committee) in 2012.
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